DIRECTOR OF PUBLIC WORKS

CitYy COUNTY BLDG., 1500 CHAPLINE STREET
WHEELING, WV 26003

MEMORANDUM
TO : Robert Herron, City Manager
FROM 2 Russell J. Jebbia, Director of Public Works
DATE : January 30, 2015
RE : Fiscal Year 2015-16 Goals and Objectives

As Public Works Director for the City of Wheeling, my goal is to provide the same level of services
or better to the citizens of the City of Wheeling by increasing efficiency and streamlining job
functions wherever possible. As an example, this past year we have been able to reorganize our
Sanitation an recycling Divisions and eliminate two full-time positions. We are still operating with
three full Sanitation three-man crews and now a two man recycling crew that rotates with the
sanitation crews as necessary. We have also eliminated one of our older back up sanitation trucks,
which is one less vehicle to maintain. We were also able to purchase ten more vehicles from the WV
DOH Surplus Properties Division in Buckhannon, WV. These vehicles are being used in the Water,
WPCD, Operations, Sanitation and Police Departments. We purchased these vehicles for an average
of $3,250 per vehicle. These vehicles have become a huge asset for our day to day operations.

The MS4 Storm Water Program will be moving forward this year by establishing a new funding
source as a storm water fee and creating our new Storm Water Division. This is all mandated by the
State of West Virginia and the United States EPA.

The Public Works Department would also like to purchase a used front end loader through one of
the surplus outlets. We had to sell our last one at our action due to mechanical issues that we could
not justify keeping due to the cost of repairs. Currently we have only two backhoes in the Operations
Division and they are working double duty in most cases. A new front end loader would increase
their longevity.

In conclusion, I would like to again take this opportunity to compliment the employees of the Public
Works Department for all of the projects and tasks that have been accomplished this year, not to
mention the day to day operation of the various Divisions. We are constantly striving to make the
Public Works Department a cohesive unit that will deliver the necessary services to the residents of
the City of Wheeling in an effective and most cost efficient manner.
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DIVISION OF OPERATIONS
Transmittal

The budget request for fiscal year 2015 - 2016 request a 5% increase in salaries. This
is to keep employees in pace with inflation and the public sector. Other increases are
to basic services as utilities, equipment, and area maintenance.

The Division of Operations strives to give the citizens of Wheeling good quality service’s
in a safe and timely manner. We look to improve our services every year within the
budget allotted.

The following accomplishments were completed by the Division of Operations in
calender year 2013, while keeping in line with our budgets.

1.

10.

11.

12.

13.

14,

Cleared out broken limbs and problem tree branches from street lights,
city property, right-of-ways and recreational areas

Worked with AEP and WVDOT with emergency repairs to signal system
Continued removal of old fire box line and alarm cables, almost done
23 trees trimmed from street lighting and signage

Over 4,600 feet of curbing painted and 3,000 feet of crosswalks painted or
installed

21 vehicle markings made and installed
165 signs installed, 65 straightened and 289 repaired, replaced or removed

450 signs manufactured on the computer system for Federal Regulations
requiring better reflectivity

18 road markings installed including crosswalks, turn arrows, stop, school,
and slow on various city streets

27 vandalized signs removed and recovered

Meter money collected for the Finance Department weekly
62 parking meters installed or replaced

Repainted and rebuilt 200 parking meter casings

475 parking meters repaired or unjammed



15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

26.

27.

28.

29.

Inventory software purchased, along with a Tough Book Laptop Computer
and all signs have been inventoried in accordance to Federal guidelines.

Sprayed approximately 30 acres with herbicides. This is made up of fence
lines, road shoulders, brick alleys, gravel parking areas, baseball infields,
mulched and rip rap areas and storage areas.

Special events set-up before, cleaned up after, or installation:
Ogden 20K Classic - 17 men, 8 hours each
Chili Cook-Off - 10 men, 8 hours each
4" of July
Italian Festival - 27 men, 24 hours each
Festival in Lights Parade - 16 men, 18 hours each
Stern Wheel Festival - 27 men, 24 hours each
Debbie Green 5K Race
Blues Festival
Bikes, Brews & BBQ Festival
African / American Jubilee
Veteran’'s Race - 10 men, 8 hrs each
Install and remove Xmas decorations in business district
Waterfront Wednesdays/Movie Nights

Clean manholes and basins - 420

Sewer basins and drops - repaired or rebuilt 31
Street sweeping - 829 miles

Hand sweeping - 316 miles

Refuse hauled - 3,000 tons

Leaves hauled - 555 loads, hauling to the old landfill
Cinders spread - 1,200 ton

Salt and calcium used - 800 bags calcium and 1,500 tons of salt and 165
gallons liquid therm

Blacktop used for patching - 2,498 tons & we also used 400 gallons of
liquid asphalt for sealing

Limestone used - 500 tons
Paved streets - contracted job in all districts

Sidewalks - repaired 13



30.
31.
32.
33.
34.
35.

36.

37

38.

39.

40.

41.

42.

43.

44,

45.

46.

47.

48.

49.

50.

Steps and railings - repaired 12

Cribbing and walls - repaired 2

Bridges and viaducts - repaired 1

Water ditches - 125 completed

Weed cutting - 147 miles and 37 lots

Tree cutting & clean-up - 103

Picking up dead animals - 200

Making up barricades - 100

Resurface play areas - 1,800 tons muich
Rebuilt 1 ballfield infields

Crack sealed 1 tennis courts

Balifield infield watering heads replaced - 3
Used no salt brine

9 cemetery lots sold

14 cemetery burials

5 burial of ashes

Cemetery calls regarding location/research of graves - 475
2,002 xmas trees picked up and chipped

Clean Up Drive

1. East Wheeling 5. South Wheeling
2. Wheeling Island 6. Warwood
3. Jogging Trail 7. Elm Grove

4. Pleasanton
220 gallons liquid asphalt crack sealer applied

Maintenance of Skate Park Daily



51.

52.

53.

Continue to install and remove traffic rules and ordinances as directed by
City Council

Painted Operations Department storage area

Painted Wheeling Island swimming pool building inside and outside
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TO: Rusty Jebbia, Public Works Director

FROM: Anthony Peace, Central Garage Supervisor and Fleet Manager
DATE: 01/19/15

RE: 2015-2016

I am pleased to report to you our list of accomplishments for the past year and our goals and objectives
for the upcoming fiscal year. Over the past year we have:

1. Promoted Vehicle Maintenance Worker Josh Covington to the position of Equipment Mechanic.
Josh is an exceptional employee, dedicated, hardworking, highly skilled at all types of diagnosis
and repair. He specializes in troubleshooting and often shares his expertise with his fellow
employees. Josh is rapidly on his way to becoming the next Senior Equipment Mechanic.

2. Implemented an engine oil analysis program with Schaeffer Specialized Lubricants Company.

- Schaeffer uses WebScope internet reporting as the primary independent analysis lab, ensuring
rapid access to data for all industrial and commercial customers at no extra charge. The
sampling program is a preventive/predictive maintenance tool. This state-of-the-art oil analysis
program is designed to optimize the use of superior quality lubricants. We currently have the
diesel sanitation trucks and some operations division trucks on the program as well. Looking at
the costs of oil changes only. We have already shown a savings of over $6800.00 a year. This
does not take into consideration increased fuel economy, extended engine life, and oil
cleanliness. We soon plan expanding this program to the whole fleet, including gasoline
powered units as well.

3. Shifted our oil filter purchases from Bridgeport Auto Parts to Carquest Auto Parts here in
Wheeling. | put my assistant Rick Sheller to work on comparing Bridgeport Auto’s government
pricing to Carquest’s special US community pricing. We discovered that the Carquest filters

" were anywhere from $ 18.00 to $1.50 cheaper per filter than the Napa units. The Carquest and
Napa filters are all made by Wix, one of the largest filter companies in the country. This is a
“win-win” situation, utilizing local business and saving thousands of dollars in filter purchases.

4. Refurbished four (4) more used state road trucks and suvs. The two suvs were converted to
water department administration vehicles. One of the pickup trucks replaced one of the small
sanitation trucks. The other one was converted into the operations department mobile welding
unit, replacing a 1985 model. These purchases were very economical (due to the cost of new
units being so high), saving the city taxpayers thousands of dollars in new vehicle purchases. It is
sensible to do so, and we appreciate the administration’s support in those purchases as well.



5. We were able to update the heavy truck diagnostic equipment with Windows-based wireless
web tech support as well. | am able to go directly to the website for troubleshooting advice and
information. This cuts diagnostic time, allowing the mechanic to get the job done and out the
door in a more efficient and effective manner.

6. We were able to update our tire pressure monitoring tool and software as well. It has been a
real challenge to keep this technology up to date as it constantly changes from one year to the
next.

7. Organized and coordinate the city’s surplus equipment auction this past spring, which was a
huge success. We were striving for a goal of over $100,000 in sales; we came close grossing
over $95,000.00 (city and county combined).

Concerning the budget, we are requesting:

1. Due to a tight general fund budget this year, | am respectfully requesting only one line item
increase and one capital outlay request. The first one would be an adjustment in the Equipment
Mechanic line item#4754-10-1402 of approximately $ 4824.00 to cover Josh Covington'’s
promotion from the Vehicle Maintenance Worker to his current position of Equipment
Mechanic. The second is a capital outlay request for a new lower cost hoist for the body shop
area (please see attached literature).

Our goals and objectives for the upcoming fiscal year are as follows:

1. To hire a Senior Equipment Mechanic to replace Mark Marshall. Sadly, Mark has indicated
that he will be leaving this year due to his struggles with his irreversible lung disease. We
will certainly miss Mark’s skills and sense of humor!

2. To organize the priming and painting of our storage units behind the shop

3. To organize and oversee the repair of our “multipurpose area” right next to the body shop.
This facility has been in need of repair including a new roof for years. it will be used as a
designated sandblasting area for the body shop and an additional parking place for one of
our service trucks.

4. To purchase a 12,000lb in-ground Challenger EnviroLift for the body shop, (please review
attachment). This lift has a small footprint compared to floor mounted units - it does not
take up much-needed floor space when not in use. This lift would be a great benefit to our
techs by eliminating bending and crouching while performing repairs on the lower panels of
the vehicle. It would also enable us to perform all of the undercoating jobs at the body shop



facility instead of our main shop, saving time and space. In addition, performing
undercoating in the body shop would eliminate other shop employees exposure to fumes
associated with the process. The EnviroLift unit is around $8200.00 less than the mobile
column lift proposed last year.

5. Concerning equipment, the Operations Department desperately needs one more light to
medium duty 4x4 dump truck. Having access to similar equipment in all of the Operations
Department districts would allow for increased efficiency.

6. Purchase another dependable used street sweeper and a loader/back hoe as well.

7. To continue to provide the best quality and highest efficiency service to all the departments
municipalities and taxpayers that we serve.

’

Included is a copy of our vehicle history report for all the work performed by our shop for the 2014
calendar year. ’

We would appreciate your consideration regarding our capital outlay and budget requests.

Sincerely,

Anthony Peace



.TO: - Rusty Jebbia, Public Works Director
FROM: Anthony Peace, Vehicle Maintenance Supervisor and Fleet Manager
Date: 01/22/15

RE: . 2014 Annual Report, Central Garage

From January 01, 2014 to December 31, 2014 the Vehicle Maintenance Department performed:

1. 15 Air bag system repairs
2. 86 Air conditioning repairs
3. 16 Air dryer repairs
4, 17 Alternators installed
5. 588 Auto body repairs
6. 75 Batteries installed
7. 116 Batteries charged
8. 552 Brake checks and repairs
9, 95 Charging system repairs
* 10. 261 Cooling system services and repairs
11. 90 Drive line repairs
12. 527 Electrical repairs
13. 261 Engine and emissions repairs
14. 56 Exhaust system repairs
15. 5 Fire extinguishers
16. 56 Fluid checks
17. 3 Frame repairs
18. 199 Fuel system services or repairs
19. 11 G.P.S. units installed or repaired
20. 35 Heater system repairs
21. 80 Hydraulic system repairs
22. 249 State inspections
23. 128 Jump starts
24. 706 Grease jobs and oil changes
25. 19 Mower repairs
26. 9 Power take off repairs
27. 0 Safety triangles installed
28. 60 Sanitation packer body welding repairs
29. 8 Seat belts installed
30. 2 Snow plow repair
31. 13 Starters installed
32. 149 Steering repairs



33. 37 Suspension repairs

34. 9 Sweeper winter services and repairs
35. 357 Tire changes, rotations and repairs
36. 135 Transmission services and repairs
37. 2 Sweeper water spray system repairs
38. 0 Pair of wheel chocks installed

39. 131 Windshield wipers and repairs

Total of 5158 repairs and services performed.

Sincerely,

7~

Anthony Peace



00929 % 00'¥92'9 $ 00¥9Z'9 $ 'suj aj-ejusg-a4A3
0261-0L-¥S.¥
00'090'6 $ 000906 $ 00090'6 $ Anebuoq
G061-0L-vSLP
0 0 0 sauejes dwaj
#061-0L-vS.¥
000,69 ¢ 000.69¢ 000469 ¢$ EUTDIEYYe)
: : €061-0L-¥S.Y
000029 $ 000029 $ 00002'9 $ snuog "upy
€TSL-0L-¥SLY
00'8.9'¢6 $ 0025¥'29 $ 0025’29 $ olueyosy dinb3
00922 LES+ (e) () ZovL-0L-vSip
00'66€'9Z$ 00'66£'92$ LOVL-0L-¥SL¥
00'66£'9Z$- (1)) (0) 19)IOM JUIBI 2121UaA
00°085'¥81L $ 00'085'¥81L$ 00°08S'¥81 ¢ Jlueyos|y "dinb3 Jolueg
(9) (9) 00V L-0L-¥S.Y
000058 $ 00005'8 $ 000058 $ Aed uonesyiua)
08Z1L-0L-PS.V
00'G68'v¥ ¢ 00'G68'v¥ ¢ 00'G68'v¥ ¢ Josinjedng Julel S(oIyaA
(1) (1) GLZL-0L-¥SiY
00'285'0¥ ¢ 00'28s'0v $ 00'28s'0¥ $ uewsJsoq doyg ‘JuleiN SdIYBA
(1) (1) ¥LZL-0L-¥SLY
JeBeuew 1o (saseeizeq) jsenbey Aenng jeydes aseg Jespjuenny | (epilL g Jequin)
Aq peacsddy S3SE8IdU| 33Bpng D 2198[Cid MeN pesodold ~3efBpng | wayeury
J0V3d ANOHINV :pesH uoisiaigauawpedaq JOVIVO TVIINID :uoisiaigpuswuedag

9102 - §102 ¥VIA TVOSId

1S3N03 139aN9 TVININLAVYCIIA ONITIIHM 40 ALID




0000089 ¢ 0000089 ¢ 0000089 $ jesa1g-lO-seo
veie-0e-vS.Liy
00000022 $ 00000022 $ 00000022 $ sled aoe|doy maN/ajiqowoiny
€CLE-0e-vSLy
00°000°c $ 00000 $ 00°000c $ 80IABS WIojIUN
GoLc-0e-¥S.iy
00005 $ 00'00S'C$ 00005 $ Jeujwag uoieonp3-buluel |
8¥2e-0C-vS.LY
0000C $ 00'00Z $ 00002 $ sabieyy auoydsjeL
€L12-0C-¥S.Ly
00008 $ 00008's $ 00°008°G $ uogesuadwo) SO
LLLC-0C-vS.LY
000006 $ 000006 $ 000006 $ saiN
2912-0C-vS.Y

000009 $ 00°000'0 $ 000009 ¢ Jieday oipey
GS1LC-0C-¥S.LYy
0068991 $ 00689'9L $ 0068991 $ aoueinsu| puog
YELZ-0C-¥S.Y
00°901°G$ 0090LG $ 00'90L'G $ suonnquauoY asedipaiy
¥261L-0L-bS.LY
00'666'¢c8 $ 00666c8 $ 00'666'c8 $ su| uonez||eydsoH
LCBL-0L-¥SLY

..owu_:us_ Eo (seseesd9q) 1senbey Aepno jenden eseg JEB A JUBLINYD (2111 g JequInN)
Aq ua>9na_< S9SB8IIU) j9bpng © 5190[0id MON pasodoid 18Bpng o wen su
30V3d ANOHLINY :peaH uoisiAigpuawipedaq FOVHYO TVHLNID :uoisiaiqauswuedaq

o

9102 - §10C ¥VIA TvOSId

1S3ND3Y 139aN8 TYLINIWLYVLIA ONITIIHM 40 ALID




00000C$ 00000C$ 00000 $ asuadx3 Aejes

¥9Ce-0e-¥S.y

00002 $ 0000C $ 0000z $ 9susdI7 'AUQ "Wwo)

£€9¢2e-0€-¥S.y

00°00v ¢ 00007 $ 00°00v $ SIaXolg uonoadsul AM

L8LE-0E-¥S.LY

000008 $ 000008 $ 000008 $ sa||ddng doyg/s|oo].

LL1E-0E-VSLY

00005'1$ 00005t $ 00°00S°L sa||ddng a0y0

Ge1LE-0E-vSLY
JeBeuep Ao (seseside() senbayy | Aepnorendes |  eseg | aeepjuemnd (el 'p JequinN)
Aq peaciaddy S8SBeIOU| 1eBpng B S30ciod *meN | pesodoig jefpng ° S weyeun

; : e : it erfie T = .
30V3d ANOHINV _ :peeH uoisiaigauswpedaq 3OVHVD 1VHI1INID :uoisiagpuswpedag

..

910¢ - S10Z AV3A TvOSId

1S3N03Y 139aN9 TVININLYVLIA ONITIIHM 40 ALID




cooos'ors | wm | ooocos'ors | oooosors | 1 LTI
(aimeiay payoeye ass)
uofieue|dxsyuoneayysnl Y| punoJb ul onnelpAy 0130913
1o} Jay3)| [epIWSUR) 395 } 00°005°0L $ V/IN 0000501 $ 000050} $ b yijosAug 022 LA Jebuajieyd’)
L 9 g v £ 4 =
. 8
[} wun
uoieuejdx3/uoneaunsHL HoLd 1805 enjeA 3800 1809 o uopduassq
1oN oy 1e30L nun "ON ;
epes] :
:puny 9102 - §10Z ¥V3A TVOSId
SHOM dlIqnd  :uoISIAIQ 3INAIHOS AVILNO TVLIAVD

abeuen) Jesjuan ;Juswpedaq

ONIT33HM 40 ALID




Challenger Lifts” Stay Dry Preventative Maintenance
System is the most effective tool against inground
lift condensation accumulation to date. Due to
varying climates, shop temperatures and atmo-
spheric pressure changes, moisture may collect at
the bottom of the containment tub. Overtime, this

accumulotion can add up to a significant omount.

Stay Dry is an automatic preventative maintenance
tool which is pneumatically powered off of the
existing internal air safety system supply line. As
the lift operator disengages the air actuated safety
locks to lower the lift, an intemally mounted flojet
pump quietly siphons any accumulated condensate
from the floor of the lift containment system out
through the hydraulic chase tube.

StayDry

inground lift preventative
maintenance system

Features:

* Automatically displaces condensate from tub
bottom when lift is lowered

* Can easily be retrofitted to older lift models
and competitive brands

* Eliminates costly maintenance calls and lift
downtime for servicing

* Prolongs the life of the inground lift and its
hydraulic components

(HALLENGER LIFTS, INC
200 Cobe! Street

Louisville, Kentucky 40204

Lit# StayDry_3/06 ©2006, Chollenger Lifts, Inc.

Phone Toll-Free: 800-648-5438
502-625-0700
Fox: 502-625-0711

£-mail: sales@challengerlifis.com
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Wheeling. West Virginia 26003
Phone (304) 234-3731

CITY OF WHEELING ~"1500 Chapie Steer
g

January 15, 2015

Mr. Robert D Herron
City Manager
City of Wheeling

1500 Chapline Street
Wheeling, WV 26003 Re: FY 2015-2016 Budget

Dear Mr. Herron,

Attached for your review and approval is the proposed budget for fiscal year 2015-16 for the
Engineering Department of the City of Wheeling. The proposed budget is approximately $20,000
less than the previous year due to the reduction of one position in the department. The two
salaries reflect a 0% increase from the prior year.

The projects that have been completed during this fiscal year are shown on Attachment A. In
addition to the regular demolitions, resurfacing, retaining walls, and sidewalks projects, a few
unique projects were completed. The J B Chambers Recreation Park in East Wheeling was
completed. This project produced a new artificial turf field and basketball court with lighting in
addition to two playgrounds, restrooms and storage room. In addition, the 11t Street Gateway
Park was built which will showcase a life size sculpture of an elephant. The construction of the
new water plant is ongoing and will be completed this year.

A major makeover at WesBanco Arena has just begun. A new video scoreboard will be in place in
a couple of weeks, new seating will be out for bid soon, and a new front entry and restroom and
concession upgrades will follow. These improvements will total about $6 million.

In addition to all our projects, the Engineering Department provided technical assistance to the
other Public Works Departments and also the Police and Fire Departments. We have provided
maps and aerial photographs to assist in economic development, researched right of ways,
reviewed plats and answered numerous questions and complaints from the public.

The goals are to complete all of the public works projects authorized by City Council and to
continue to render specialized services to the other city departments as required.

Sincerely,

\
J E &
Conrad E Slanina, PE
City Engineer
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CDBG

Abatement/Demolition 13:
622 Grandview Ave
1170 Grandview Ave
845 McColloch St
179 Lane 15
1710 Wetzel St
125 % 14t St

Mt Wood Rd Wall
East Wheeling Playground

Attachment A

CITY of WHEELING
ENGINEERING DEPT. PROJECTS
2014-2015
AMT
$93,800
3946 ¥ Wood St
426 Warwood Ave
328 Highland Ave
400 Highland Ave
2232 Highland Ave
55,100
572,000
84,000

East Wheeling Sidewalks

RCIP

J B Chambers Park: E Whg
15t St Abatement/Demo:
191, 195, 197

Mt Wood Piling Wall
Brookside Retaining Wall

3116-20 Eoff St Demolition
Abatement/Demolition 14:

7 Kentucky St
108 lowa St
411 S York St
432 S Penn St
9 S Penn St
312 S Huron St

Sub Total CDBG $ 804,900

1,539,750
36,700
38,450
14,525
18,100
130,100
3709 Wood St
4522 Eoff St
2328 Market St
2341 Eoff St
444 Main St

2490 Nat’l Rd
Sub Total RCIP  $1,777,625



Attachment A, page 2

TIF AMT

Mkt Plaza Rehabilitation $ 724,050
11th St Gateway Park 55,100
Posin Demolition 48,500

Sub Total TIF $ 827,650

Water
Mozart Tanks Painting 97,700
1287 Nat’l Rd, 2-8” Taps 86,700

Sub Total Water $ 184,400

Note: Performed approximately 25 water tank inspections for the water department. This was
required by DEP for the registration of above ground storage tanks. This requirement resulted
from the tank leaks that occurred in Charleston a year ago that disrupted the water treatment

plant.

Street

Resurfacing: 192,300
Edgington Ln Nichols Ave
Lane A Kelly Dr
Knox Ln Byrum St

Courtland Ave
Sub Total Street $ 192,300

Sub Total CDBG S 804,900

Sub Total RCIP 1,777,625
Sub Total TIF 827,650
Sub Total Water 184,400

Sub Total Street 192,300
GRAND TOTAL $3,768,875



GARBAGE & COLLECTIONS
Transmittal

The Sanitation Department collected over 12,905 tons of garbage and trash last year.

We need to continue to replace our older Sanitation garbage packers with new higher
compaction garbage packers to keep our fleet of garbage trucks up to date. This will help
keep our vehicle maintenance cost down and to serve our customers at the same level of
service that we now provide.
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RECYCLING TRANSMITTAL

The Recycling Department collected 900 tons of paper and cans.
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