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WHEELING FIRE DEPARTMENT
2126 Market Street « Wheeling, WV 26003

Larry Helms, Chief of Department

MEMORANDOM

To: Robert Herron, City Manager
From: Larry Helms, Fire Chief
Re: FISCAL YEAR 2016-2017 BUDGET

I am excited to address another budget for the City of Wheeling Fire
Department, our goals, and accomplishments. During this year the
department has responded to a record 6,881 calls.

The members of the fire department are truly assets to the city of
Wheeling. With their continued commitment to better the department, the
Island Training Facility has been completed due to their contribution of
more than 1,200 man hours. The costs of materials for the facility were
largely assumed by the local RESA 6 program. Now, the department can
fully and safely train its members with live fire training. This facility also
will aid the department in providing other services.

Through training grant funds the fire department completed a
comprehensive Swift Water Training and Boat Operations class. This will
allow the department to provide professional and well-trained responders in
the event of flooding or other water rescue events. Twenty five fire
department members are now trained in these areas.

With grant funding from West Virginia’s FEMA program the
department acquired a $44,000 grant to replace rescue equipment like the
Jaws of Life as well as purchase stabilizing jacks for automobile accident
mitigation. Also, the department has been granted nearly $400,000 to
replace the portable radios which will occur within the next couple of
months.
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Merco Marine has donated an additional twenty feet of dock to add to
the existing boat dock. This will allow the DNR to dock their vessel with the
department during the summer months and provide more patrols on the
river.

The fire department has recently completed an ISO (Organization of
Standards) audit and are currently rated a three. It is promising that the
department will improve to a rating of two.

The public service training, Bureau of Fire Prevention, and Arson
Investigations departments continue to serve the citizens of Wheeling well.
The programs are frequently requested and services are applauded by all
who attend.

We are currently working to streamline reporting and training
programs which will enhance our ability to provide service as weli as
increase our training efforts. These computer and web-based solutions will
also reduce the amount of vehicle travel to the headquarters classroom.

We have fifteen Automatic Defibrillators that will reach the end of
their service life this year. The new defibrillators have been included in this
budget request. The replacement of an ambulance, in this fiscal year, would
put the department back on a two year replacement program. We are still in
need of thermal imaging cameras for Engine 9 (Warwood), Engine 5
(Island), and Engine 4 (South Wheeling) as well as a new chief’s vehicle to
update the fleet.

We have purchased a used fire engine to use as a reserve unit. The
current unit failed its annual pump test and has many mechanical challenges.
In this grant cycle the fire department has requested the replacement of an
engine which would greatly assist in ensuring the fleet is ready for service.

With the future of the City of Wheeling looking brighter than it has in
many years past, the fire department is confident that its commitment to
providing the highest quality of service to citizens and visitors of Wheeling
will continue.

Respectfully submitted,
Larry Helms M&
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