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WHEELING FIRE DEPARTMENT

2126 Market Street - Wheeling, WV 26003

Larry Heims, Chief of Department

MEMORANDUM

TO : ROBERT HERRON, CITY MANAGER
FROM : Larry Helms, Chief of Department
DATE : January 17,2014

SUBJECT: FISCAL YEAR 2014-2015 BUDGET

It is with pleasure that I present the Wheeling Fire Department’s budget and strategies.

A group of fine employees, such as the Wheeling Fire Department’s, makes it possible to
maintain a position of readiness and professionalism. These members never cease to amaze
me as to what they can accomplish, from general station maintenance, plumbing, heating,
flooring and even total remodels. Most of these repairs are accomplished by one of the crew
that has experience in the field of the needed repair and by the use of their personal tools and
equipment if required to accomplish the task. The amount of funds saved by their effort has
been unbelievable as well as the workmanship. These repairs, in addition to their normal duty
accomplishments are testament to their dedication.

The public service training continues to shine a bright light on the assets the Wheeling Fire
Department brings to its citizens. The efforts of the Training Division and Investigation
Division has seen marked increases in the number of persons trained in CPR/AED/and Ist Aid
training. The Bureau of Fire Prevention has again increased in fire safety and fire
extinguisher training, nearly doubling the number of citizens reached.

We want to thank the Wheeling Police Department for allowing us to participate in the Police
and Fire Academy through the DARE program.

In concert with the Human Resource Department, the City of Wheeling Fire Department’s
Wellness and Fitness Program has finally come to realization. We hope next year’s
screenings will show that we are not only a very professional department but a much healthier
one as well.

We are currently putting out for bid the new ambulance which will keep us in line for our
scheduled replacement to insure our citizen’s continue to realize the best EMS service

Fire Chief Bureau of Fire Prevention Fire Investigation
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possible. Once again the City of Wheeling Fire Department has received 100% on its
licensure review which reflects the level of training and service provided by our firefighters in
the area of emergency medical services.

We have made adjustments in our fleet due to emergent need and temporarily replaced our
Training Chief’s vehicle with a used pick-up purchased through State auction and as my
budget reflects we need to replace one of our staff vehicles and rotate our fleet to maintain
reliable equipment.

The replacement of a Life Pac 12 is again listed due to the loss of three thermal imaging
cameras of which became to most urgent need to be replaced.

The dive team known as the Wheeling Area Underwater Tactics Team comprised of
Wheeling Firefighters, Wheeling Policemen, Ohio County Sheriff’s Deputies and Benwood
Firefighters have developed into a well trained and well equipped asset for our region.
Continued support from all agencies involved will insure their continued readiness.

The Training Division is looking forward to enhancing our in-house training by looking at a
program called “Go to Meeting” which we believe will not only increase our training ability
but decrease our fuel costs.

Next year’s budget increases are related to facility maintenance needs, certifications and
training as well as a 5% wage increase for the employees.

As listed in Capital Improvements, the City of Wheeling faces challenges for its aging radio
communication system which has reached the end of its maintenance serviceability. All City
Departments will realize the effects. The City of Wheeling Fire Department has applied for
grant funding through the American Fire Act Grant for its obligation of portable radios in the
amount of $422,300. We are hoping to hear sometime in February or early March if our
efforts were successful. Note, this does not address the overall City infrastructure costs
slightly exceeding $1,000,000, but the new portables if realized due to their technology can
function on the current infrastructure as well as the needed new one.

Over the next three (3) years through normal fiscal year budget, I plan on putting computers
in all first response vehicles.

As always, I am proud to serve as Chief of the City of Wheeling Fire Department.

Respectfully submitted. J / / Z




00'7S8°CI $ 00'Cr6°69C $ 00'880°LST $ SOST'0T'TOLY 100
(6) urerde) axr,g
00°€EF°TT $ 00°001°ILY $ 00'L99°8Fv $ ¥0S1°01°90L¥ 100
(61) yweuaImaIT AI1]
00°SSI6€ $ 00'6ST°TT8 $ 00'70I°€8L $ €0ST°01"T0LY 100
(7€) 1e0uIug oxr|
00°2T0°€T $ 00'9¥‘€8Y $ 00Ty 09b $ T0ST°01°90Ly 100
(07) 13yaIry
00'S¥8‘T § 0009.8¢ § 00°S169¢  § 00¥1°01°90L¥ 100
JTUBYISA Juaudinby 1otu0g
00'81€°8Z $ 00'81€°8C § 00'81€°8C $ 0 $ YZEI'01°90LY 100
91BI00SSY JJelS
00'18S'T § 00'70Z°¢E  $ 00°€T9°T1E  §$ 8TE€1°01°90LY 100
JUR)SISSY QANRISTUTWIPY
(00'2$9°87) $ 0 $ 00'TS9°8T  § LIET'0T90LY 100
QJBI0SSY JJels IS
00'T+¥9°c  § 00'69%°9L $ 00'8Z8CL § 0TT1°01°90LY" 100
JomyD axng
00'8¥C°C $ 00TCT'LY  § 00vL6YY 91Z1'01°TOLY 100
Io8euey uswdmby airg

YADVNVA ALL) Ammwﬁ_zomﬁv 1SAnoay AVILNQO TVLIAV)) asvyg UVIA INTHAND) Amqh_,—. » zn.-m_EDZv

A dIAQULLY SASVIUDN] Laoang ANV SLOArodd MAN aasododd 13oang WAL ANITT

JTIHO ‘SWTIH AYUVT :dVIH NOISIAIQ/INTNLIVAA(J

INTWLAVIAJQ TATA ONI'TIFHA NOISIAIQ/INTNLYVIA(

ST —¥10T dVIA TVOSIA

LSANOTY LADANG TVININLIAVIAQ

ONITITHM 40 ALLD)




$ $ 00°10L°0C6 $ 1261°01°90Lt° 100

"suJ uoneziendsoy

00T8SC $ 00°09Z°18  $ 00'8L9°8L $ 0Z61°01°90LY 100
"Su[ AJIT-[eIuL(-okH

00°0S9°8S $ 00°0S9°1€T°1$ 00°000°€LI‘1$ €161°01°90L¥° 100
QWINISAQ PI[NPAYOS

-0- § 00000°0ST $ 00'000°0ST $ 0161°01°90LY' 100
‘Muo)) uoisus "ddng

00°8€€°E  $ 00°008°8S $ A A 8061°01°90LY°'100
AeploH

0066  $ 00°SLY'0C  $ “4/9¢ $ 0000561 §$ L061°01°90LY°100
00°SL¥°0C  $ SWILIAAQ) JuaAy [eroadg

00'986°8C1$ 00°12Z°S68°1$ 00°SETILLTS 9061°01°90LY'100
UOISuU9{ 311,

00°SST $ 00°000%S $ 00°S¥8°€S  §$ S061°01°90L¥°100
Aasguog

00'0L9°8 $ 00°0L0°C81 $ 00°00v°€LT $ £061°01°90L¥' 100
QWINIAAQ

-0-  § 000¥S°L  § 000¥S°L  $ 9¢ST 0T TOLY 100
Aed uoneoynio)

-0- § 00°0SE0v  $ 00°0S€°0F  $ ¢TST01'90L¥° 100
snuog ‘puny,/snuog

-0- § 00'000%S $ 00°000%S $ 1ZST0I°90LY°100
Aed reyuowo[ddng [ INH

0009C°C $ 00 19%°LY § 00°'107°Sy  § 61S1°01°90LY° 100
101831S9AU] JOIyD) 11,

00096C § 00°6L1C9 $ 00'617°6S  $ LIST'0T"90LY 100
(d6-dT1) sotpawrereq

00°L8TIIL $ 00°620°LET $ 00°TPLSTT $ 90ST°01°90LY' 100

(9) JoWyD “ISISSY AT




00°000°CI 00°000°LE 00000°L $ 00°000°0¢  $ 00°000°ST  § 0C1E0T90LY'100
11-01/durey/eAu( Ireday] osnoy aI1,]

0 00°000°CT 000001 $ 911£°0C90LY 100
sosueusjurey Juawdmbyg

00'9€¥°S 00'9€¥°L 009¢’c  $ 00000y  $ 00000C § 101€°0C°90LY'100
pareral 2 vIowre)) UoTe3NSOAU] UOSIY

0 $ 1L2C0C90LY° 100

jue1D) INYIFaar

0 00°0ST°1 00°0SC°T  § ELITOT90LY' 100
's8YD 1-ouoydoray,

00°€9€"y 00'9Z€°S8 00€96°08 $ LLIT0T90LY 100
uonesuddwo)) s J9YIOM

0 00°000°SL 00°000°SL $ LIITO0T90LY 100
SantmlN

0 00°00%°0€ 00°00v°0€  $ SS1T0T90LY' 100
Ireday] orpey

0 00°000°€ 00°000°¢  $ £S1T0T90LY' 100
sasuadxy [oARI],

00°00S°1 00°005°9 Sunesy 0} 00 00009  §$ 00000 $ ¢S1T0T90LY° 100
s[ooyog 3ururei],

0 00°000°T 000001 $ 6vV1T°0C90LY'100
S9OIAIRG 'JOY Y99,

00°000°¢ 00°00S°L 00000 $ 00°00S°S  $ 0000Sy  $ SY1T0C90LY° 100
doueudjurely ‘dinby 901530

00°005°8 00°00S°8LI 00°000°0LT $ YE1CT0C90LY 100
soueInsuy

0 00°0¥0°F 1 00°0¥0v1  $ 8CIT0T90LY 100
[BIUSYy uoneS aI1

00°€91°¢ 0019819 00'869°8S  $ Y261°01°90LY°100

SUOTINQLIUO)) SILIIPIJA




00'8¥9°C $ 00'8¥9°C 00'8Y9C $ 00'8¥9°C 0 "90LY°100
sorjddng/ dmbyg wreaj aaIq

0 $ 00°000°0% 00°000°0¥ PECL0E90LY 100
yuswdmbyg Sunydygair g

00°00€°C1 $ 00°00€°C8 00°00€C $ 00°000°08 00°000°0L €81€°0€°90LY°100
Buippem DIL SOUBUSNUTBIA] SJOTYSA

0 $ 00°00S°1 00°00S°1 091¢£°0£90LY°100
sarjddng uonuoAaig 211,

0 $ 00°006°t 00°006Y 9¢1€°0£°90LY' 100
Auoyny Junyreq

00°000C $ 00°000°81 00°000°81 00°000°91 SEIE0£°90LY°100
sariddng 20130

0 $ 00°000°TT 00°000°TT EET1E0€°90LY° 100
S[BLISJRJA] SNOJUR][IISIIA

0 $ 00°000°C1 00°000°CT 9CIE0£790LY' 100
[eLIDIRIA I9YIQ-9SOH

0 $ 00°000°001 00°000°001 vCIE0£°90LY 100
[IO-19s31g-seD

00000 $ 00°000°L 00°000°L 00°000°S CCLE0E'90LY 100
Burppag pue amruin,{

0 $ 00°000°S¥1 00°000°S¥1 LEIT0E90LY 100
[eusy JueIpAH

0 $ 00°000%C 00°000°C CLIT0£90LY°100
UBMO[[Y uryior)

000009 $ 000009 000009 0 9€TE0T90LY 100
"dxg Burure1], 991A19¢ o1[qnJ

00°00S°T $ 00°008°ct SuoneIynIa0-oy 00°008°€¥ 00°00€°C SECE0T90LY 100
Jo asearouy 150D asuadxy "10dQ souemqury

0 $ 00°008 00°008 9P1£°0T90LY 100

adejsod




00°000°0C

$

000000 $

9IS 0S°90LY 100
JdD 03 uonnqryuon




"AI0TId 350 WSJT 300 9q AJU0 p[noys 215y ], "uo os pue Ajuoud puodss oy z ‘Aiuioud js1yy oy Suteq | pm Sunuess senuoud oY) JoquIny] 4

AN[IqRAOIAISS QOURUSUTEW

SOIavy A'Tdvidod

191} puoAaq sajqerrod yusumy) 9 00°00€°THH$ A0 INFWIADVIdTA
¥ ANV S ‘6
Anqiqedes DI, SNOILILVLS 04 VIHINVD
M JTun 9suodsay [ Yoes 9praoid S 00°000°St $ ONIDVIAL TVINIHAH L
o3e s1eak ()
suru doe[dol sem JOOI Urew ay) usym LATALS NIVIA 108
passaIppe j10u sem uondod sy, b 00'0ST°L $ ‘T NOLILV.IS® 100¥ VA
SYALAVNOAVIH
PAIRIOLISISP A[peq I8 SISNO0 € 00°00S°L $ LV SYIOD0T A0V IdTd
Sl
o8 917 JO A30[0uy99) JUSLIND YIIM 1 |
¢ penbg uo 71 oed oJ17 soe(doy 4 00°ST9°5€ § HLIM 21 DVd-34I'T IOV IdTd
‘dA\ WoL paLidJsuery OIA
umoI)) /00¢ jyers ayy asejdai 03 309p3 HTOIHHAA
SU} Ul UMOP PIAOW 3q [[IM Jun STy, ! 00°000°0€ $ SAHATHD 40 INTFIWIADVIdTA
NOLLVNVTdXH/NOLLVOIJLLSNL sALRIONg 1S0D LOArod J/NVID0ud
g ST —PI0TAVIA TVISIH
*NOISIAIQ LSANOTY LADANY TVINANLIAVIAQ

TAdIA SINFNLYVJAQ

ONITIAHM 40 AL




"Ayond 15d TWS)T oU0 2q A[uo pinoys 219y ], "uo os pue Auoud puoosss oy ¢ ‘Aurouid isxiy oy Suroq | yim Suness sopuoud oy JoquImp ,

TVLIOL
*A11qeaIAIOS SOo1avyd 9414V
SoueUdUTRW 13} puokaq sa[qeiiod Juarny 9 00£°TYH$ V/IN 00€THPs | €THYS$ 001 ~LIOd HOVIdHTd
seniqedes DI Yim (SO1L) SVHANYD
nun Zutpuodsar T Yoes apiaoxd pnom sy, S 000°SY $ V/N 000°S¥$ | 000°G1$ € ONIOVINI TYIWAAH L,
03e s1eak () sutu paoe[dal sem Joor urewr "LSNIVIN 108-T
oY) usyM passaIppe jou sem uoruod SIy |, ¥ 0STL $ V/N 0SZ'L $| 0STL $ 1 NOILVILS 400 VA
SYALIVNOAvIH LV
"PaIBIOLISIOP A[peq are SI00] ¢ 00S°L $ V/IN 00S°’L $| 0STIES 144 SHAMOOT ADVIdAY
‘Juowdinba
I pue JUSLIND JARY [[IM Spenbs oo1AI0s
-Ul 921y} [V “AYIULIOJIUN JOJ MO][E [[1M STOVd
SIYL, "GT 9 SJIT © Jo A3o[0ouyoe)} JuaLmd ATV HLIM TT DVd
s i ¢ penbg uo g1 oed o1y soejdoy [4 GT9°SE $ 005°€$ SToses| ST9ses I AT AHL AIDVIdTY
ddM WOoIj palIojsuer) sem
YOIyM I A UMOI)) /007 JeIs oY) doefdox ATDIHAA S ATIHD
0} 193]J 34} Ul UMOp PaAOW 3q [[IM JIum STy, I 000°0€ $ V/N 000°0€$ | 000°0€$ I 40 INFWIDVIITY
8 L 9 S 14 13 (4 I
NOILVNVTIXA/NOLLVDIILLS N zALIIONd IS0D ANTVA 1S0D 1S0D SLINN NOILLJI¥DSA(d
LAN NI TVILIOL LINM) 40 "ON
qavy,
;N SI—¥I10T AvVIX TVOSIH
INOISIAI([ TINAIHDS AVILAQ INTAJINOY TV.LIAV))

AL INIWLIVAA(Q ONITHAHAM A0 AL




i
?\ AT e 1 :E

5 I \“? 4:\ wdl \ S&. i

i1 I
o T




\
. e
. N
- = (-v\
e e e ki

apans TR Y

-
W







T

B oy i




WHEELING FIRE DEPARTMENT

2126 Market Street « Wheeling, WV 26003

Larry Helms, Chief of Department

MEMORANDUM

TO : ROBERT HERRON, CITY MANAGER

FROM : Larry Helms, Chief of Department

DATE : January 17,2014

SUBJECT: NEW LINE ITEM FY/2014-2015 BUDGET

I respectfully request a new line item for the Wheeling Area Underwater Special Tactics
Team. This is a multi-agency effort which was equipped 100% through grant funding.
During the past three years over $300,000 in equipment has supported a highly trained and
well equipped team comprised of the Wheeling Fire Department, Wheeling Police Depart-
ment, Ohio County Sheriff’s Department and Benwood Volunteer Fire Department.

There are annual costs associated to continue this effort which will need to be financed
through all involved. Marshall County EMA has tentatively agreed upon $2,958 per year in
assistance. (MOUs are being drafted.)

The Police Department and Fire Department are requesting support of this venture and is
reflected in our FY/2014-2015 budget request. Halt the cost to each Department is outlined

below.
Maintenance $ 500.00
PSDA Recert $ 290.00
Beacon Lights $ 150.00
Camera $ 289.00
Camera Mounts $ 50.00

Training Mannequins $§ 792.00
Ropes & Equipment § 97.00

Incidentials $ 500.00
Total $2,648.00
Fire Chief Bureau of Fire Prevention Fire Investigation

(304) 234-3776 (304) 234-3726 (304) 234-3770 Fax # (304) 234-3644



Fire & Arson Division Fiscal Year 2014 Budget Proposal

Chief,

Please find the following proposed budgetary expenses for the Fire & Arson
division, fiscal year 2014. | will provide detailed explanation of the line items at
your request.

1. Duty Uniforms (included in Fire Dept. line item) $600.00

2. Training (will be eliminated in approximately two years after $2000.00
both Investigators have completed National Fire Academy
courses)

3. Ammunition (for training and duty, per WPD Specifications: $855.00
Three men/ Bi-Annual Qualification as currently provided by
Wheeling Police Department)

4. Evidence Collection Equipment (capital improvement) $500.00

5. Nikon D600 FX-Full Frame DSLR camera with spare battery,  $3436.00
lenses and external flash (capital improvement)

6. International Association of Arson Investigators membership $150.00
(two investigators renewable every three years)

7. IAAI-FIT certification (two men renewable every three years) $180.00

Total: $7721.00

| would like to note that the budget proposal for the Digital Single Lens Reflex
camera may seem exorbitant; however, the purchase would be a capital
expenditure. As a result of Daubert v. Merrell Dow Pharmaceutical, 509 U.S. 579
(1993), investigators are being held to higher levels of scrutiny by the Courts. It is
imperative that we follow NFPA 921 while conducting our investigations; NFPA
921 15.2 goes into great detail regarding photographic documentation.

As investigators, we rely on photography more than any other type of evidence
collection. Photographic images portray the scene better than words; they are
the most efficient reminders of what the investigator saw while at the scene.
Patterns and objects that were overlooked at the scene may become evident.
More importantly, photographs can substantiate the investigator’'s reports and
statements. As such, the role of photography in a fire investigation requires



equipment that will provide a level of detail, often times exceeding that required
by a Detective.

One could arguably state that a sufficient level of photographic detail could be
obtained with less costly equipment. However, it goes without saying that the
environment in which we conduct investigations is not conducive to the longevity
of consumer grade photography equipment. Consumer grade camera body
construction is of light weight plastic, offering no impact or weather resistance.
For our purposes, this camera would be a specialized piece of equipment, no
less important than a thermal imaging camera or a piece of monitoring
equipment.

| would also like to point out that much of my budgeted proposal includes costs
which have historically been accounted for within our budget, non-specific to the
Bureau of Fire Investigation. Taking these facts into account, the proposal is well
within what has historically been budgeted for Investigations.

Sincerely,

David M. Holeczy, Chief Investigator

18 December 2013



Quote Number:
Effective:

@ MOTOROLA SOLUTIONS EffoatieTo:

Bill-To:

WHEELING, CITY OF
1500 CHAPLINE ST
WHEELING, WV 26003

United States

Attention:

Name: Larry Helms
Phone: 304.234.3776

Contract Number:
Freight terms:
Payment terms:

Item Quantity

Ultimate Destination;
WHEELING FIRE DEPARTMENT
2126 MARKET STREET
WHEELING, WV 26003

United States

Sales Contact:

QU0000240306
18 JUL 2013
16 SEP 2013

Name: Chip Calissie
Email: ccalissie@staleycom.com
Phone: 800.999.3723

1 100
fa 100
1b 100
Ic 100
1d 100
le 100
1f 100
g 100
th 100
li 100
1j 100
2 100
3 6

4 100
5 10
6 5760

HARRISON COUNTY, (WV)
FOB Destination
Net 30 Due
Nomenclature Description List price Your price Extended Price
H98UCF9PW6AN APX6000 700/800 MODEL 2.5 $2,200.00 $1,760.00 $176,000.00
PORTABLE
Q806BM ADD: ASTRO DIGITAL CAI $515.00 $412.00 $41,200.00
OPERATION
QAO01749AB SW KEY SUPPLEMENTAL DATA - - -
QAO00779AB ALT: BASIC CARRY HOLDER $29.00 $23.20 $2,320.00
(PMLNS5709)
H301CN DEL: DELETE BELT CLIP/ BASIC $-10.00 $-8.00 $-800.00
CARRY HOLDER
HAO00022AB ENH: SFS COMPREHENSIVE $228.00 $228.00 $22,800.00
QA02006AA ENH: APX6000XE RUGGED RADIO $800.00 $640.00 $64,000.00
QAO01427AB ALT: HIGH IMPACT GREEN $25.00 $20.00 $2,000.00
H38BT ADD: SMARTZONE OPERATION $1,200.00 $960.00 $96,000.00
Q361AR ADD: P25 9600 BAUD TRUNKING $300.00 $240.00 $24,000.00
QAO00583AC ADD: ENABLE BLUETOOTH $150.00 $120.00 $12,000.00
SOFTWARE
WPLN7080A IMPRES CG SU APX7000 US/NA/CA/LA $125.00 $96.25 $9,625.00
NNTN7073B IMPRES MULTI UNIT CHARGER WITH $1,350.00 $1,039.50 $6,237.00
DISPLAYS US/NA/CA/LA
NNTN8203A IMPRES XE RSM, GREEN $335.00 $257.95 $25,795.00
WADN4190B EAR RCVR W/COIL CBL&3.5MM PLUG $543.00 $33.11 $331.10
SUBSCRIBER INSTALL - SVCR $1.00 $1.00 $5,760.00

SVC03SvVC0123D

LOCATION

Total Queote in USD

THIS QUOTE IS BASED ON THE FOLLOWING:

1 This quotation is provided to you for information purposes only and is not intended to be an offer or a binding proposal.

$487,268.10

If you wish to purchase the quoted products, Motorola Solutions, Inc. ("Motorola") will be pleased to provide you with our standard terms
and conditions of sale (which will include the capitalized provisions below), or alternatively, receive your purchase order which will be
acknowledged.

Thank you for your consideration of Motorola products.



